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EXO_12 - Management Ideals

Solid  understanding,  intentions,  relationships  and  a  diligent  course  of  action  that  
supercharges the atmosphere, are essential management ideals generating solid measurable 
performance  and  progress.  This  is  a  confident  foundation  to  establish  and  support  the 
building of a long term business enterprise.

If we look at basic management philosophy, what seems interesting is how far one can really  
go with, "I'll look after you", "Let me take care of it" , or even, "I accept personal responsibility"  
or the maxim of realistic and honest expectation of, "We only promise what we can deliver  
and deliver what we promise!"

Obstacles, problems, difficulties, un-achieved expectations, unknown and unforeseen events 
are temporary in nature, and can be often rectified with good management. These learning 
opportunities offer potential  for  purposeful  constructive growth that augment personal and 
organization development where everyone benefits. 

So, in the course of being altruistic, we have the attainable goal of neutralizing and avoiding 
those negative emotional and dysfunctional states in ourselves and the people we deal with.  
With  that  in  mind,  involving  ourselves  in  management,  as  well  self-management  we will  
certainly have our work cut out for us!

If  we  look  for  it  and  pay  attention,  these  essential  management  ideals,  philosophy  and 
perspective can go a long way towards enabling greater progress, success and continuous 
improvement in our everyday endeavours.

 It's  true  that  courageous  decisions  and  whole  hearted  dedication  are  unparalleled  in 
magnitude  of  possibility,  even  as  our  personal  integrity  and  work  ethic  permeates  and 
transforms our environment into something we can all enjoy and appreciate.

Have a great day at management!
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